
Servant Leader Quiz 
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1. People would say I listen to understand the perspective of 
others on my team. (empathy) 

0 1 2 3 4 

2. People would say I tell the truth and strive to have integrity 
in all situations. (empathy) 

0 1 2 3 4 

3. People would say I listen to other people’s perspective 
before sharing my own. (listening) 

0 1 2 3 4 

4. People would say I am able to acknowledge my mistakes to 
others. (humility) 

0 1 2 3 4 

5. People would say I am able to remain calm and patient even 
when I am upset. (awareness) 

0 1 2 3 4 

6. People would say I am conscious of the impact that my 
words and actions have on others. (awareness) 

0 1 2 3 4 

7. People would say I address conflict in a healthy way. 
(peacemaker) 

0 1 2 3 4 

8. People would say I work to build consensus among members 
of the group when making decisions. (persuasion)    

0 1 2 3 4 

9. People would say I create an environment that welcomes, 
celebrates, and values people’s authenticity and differences. 
(building community)  

0 1 2 3 4 

10. People would say I invest time, energy, and resources in the 
development of others. (stewardship) 

0 1 2 3 4 

11. People would say that I create a trusting work environment.  
(build community)  

0 1 2 3 4 

12. People would say I seek others’ opinions and regularly ask 
for input and feedback. (continuous development) 

0 1 2 3 4 

13. People would say I enjoy celebrating other people’s success. 
(commitment to growth of people)  

0 1 2 3 4 

14. People would say that I act with their best interest in mind. 
(stewardship)  

0 1 2 3 4 

15. People would say I am good at projecting likely outcomes 
when making important decisions. (foresight)  

0 1 2 3 4 

16. People would say I can view a situation from multiple 
perspectives and weigh them when making decisions. 
(vision) 

0 1 2 3 4 

17. People would say I am willing to make personal sacrifices to 
benefit others. (stewardship) 

0 1 2 3 4 

Scores range from 0 to 68. Higher scores indicate a person more strongly embodies servant leadership 

qualities.  


