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• WĂŝĚ�ŽŶůŝŶĞ�ƐƵďƐĐƌŝƉƟŽŶƐ�
• ZĞƐĞĂƌĐŚŝŶŐ�ƚŚĞ�ĨƵŶĚĞƌƐ�ŽĨ�ƉĞĞƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�

ǁŚŝĐŚ�ŵĂǇ�ďĞ�ĂǀĂŝůĂďůĞ�ŝŶ�ƚŚĞŝƌ�ĂŶŶƵĂů�ƌĞƉŽƌƚƐ�Žƌ�
/Z^�ϵϵϬ�&ŽƌŵƐ

• &ƌĞĞ�ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ�ƌĞƐĞĂƌĐŚ�ůŝďƌĂƌŝĞƐ͕�ƐƵĐŚ�ĂƐ�
dŚĞ�&ŽƵŶĚĂƟŽŶ��ĞŶƚĞƌ

• /ŶĚƵƐƚƌǇ�ƉƵďůŝĐĂƟŽŶƐ͕�ƐƵĐŚ�ĂƐ�The Chronicle of 
Philanthropy�ĂŶĚ�Inside Philanthropy

• >ŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ǁŝƚŚ�Ă�ĐŚĂƌŝƚĂďůĞ�ĨŽƵŶĚĂƟŽŶ�
ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞƐ�ůŽĐĂů�ŐŝǀŝŶŐ�

tĞďƐŝƚĞƐ�ĨŽƌ�&ŝŶĚŝŶŐ�'ƌĂŶƚ�&ƵŶĚŝŶŐ

• eCivis Grants Network:�dŚŝƐ�ŝƐ�Ă�ƐƵďƐĐƌŝƉƟŽŶͲ
ďĂƐĞĚ�ƐĞƌǀŝĐĞ�ǁŝƚŚ�ƉƌŽĮůĞƐ�ĨŽƌ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ�ĨƵŶĚĞƌƐ

• dŚĞ�&ŽƵŶĚĂƟŽŶ��ĞŶƚĞƌ͗�dŚŝƐ�ƐƵďƐĐƌŝƉƟŽŶͲďĂƐĞĚ�
ƐĞƌǀŝĐĞ�ĨŽƌ�ƉƌŝǀĂƚĞͲƐĞĐƚŽƌ�ĨƵŶĚĞƌƐ�ŽīĞƌƐ�ƐĞǀĞƌĂů�
ŶĞǁƐůĞƩĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�Philanthropy News Digest

• Grants.gov:�,ĞƌĞ͕�ǇŽƵ�ĐĂŶ�ĮŶĚ�ŐŽǀĞƌŶŵĞŶƚ�
ĂŐĞŶĐǇ�ĨƵŶĚŝŶŐ�ĂŶŶŽƵŶĐĞŵĞŶƚƐ�ĨŽƌ�ĨƌĞĞ

• Instrumentl͗�^ƵďƐĐƌŝƉƟŽŶͲďĂƐĞĚ�ƐĞƌǀŝĐĞ�ƚŚĂƚ�
ŽīĞƌƐ�ƚĂŝůŽƌĞĚ�ŵĂƚĐŚŝŶŐ�ŽĨ�ŐƌĂŶƚƐ�ƚŽ�ǇŽƵƌ�
ŽƌŐĂŶŝǌĂƟŽŶ

• GrantScape͗�^ƵďƐĐƌŝƉƟŽŶͲďĂƐĞĚ�ƐĞƌǀŝĐĞ�ƚŚĂƚ�
ŽīĞƌƐ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ůŽĐĂů͕�ĂŶĚ�ĨŽƵŶĚĂƟŽŶ�ŐƌĂŶƚ�
ƐŽƵƌĐĞƐ

• 'ƌĂŶƚ�tĂƚĐŚ͗�^ƵďƐĐƌŝƉƟŽŶͲďĂƐĞĚ�ƐĞƌǀŝĐĞ�
ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ĨŽƵŶĚĂƟŽŶ͕�
ĐŽƌƉŽƌĂƚĞ͕�ƐƚĂƚĞ͕�ĐŝƚǇ͕ �ĂŶĚ�ĨĞĚĞƌĂů�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ

• Grant Gopher ŝƐ�ĨŽƌ�h͘^͘�ďĂƐĞĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�
ŽŶůǇ�ĂŶĚ�ƚŚĞŝƌ�͞>ŝƚĞ͟�ǀĞƌƐŝŽŶ�ŽīĞƌƐ�ĂĐĐĞƐƐ�ƚŽ�
ŐƌĂŶƚŵĂŬĞƌƐ�ŝŶ�ƚŚĞŝƌ�ĚĂƚĂďĂƐĞ�ĐƵƌƌĞŶƚůǇ�ĂĐĐĞƉƟŶŐ�
ĂƉƉůŝĐĂƟŽŶƐ
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KŶĐĞ�Ă�ƉƌŽƐƉĞĐƟǀĞ�ĨƵŶĚĞƌ�ŝƐ�ŝĚĞŶƟĮĞĚ͕�ŝƚ�ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƌĞƐĞĂƌĐŚ�ƚŚĞŵ�ƚŚŽƌŽƵŐŚůǇ�ƚŽ�
ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞŝƌ�ĨƵŶĚŝŶŐ�ŝŶƚĞƌĞƐƚƐ͕�ĂƉƉůŝĐĂƟŽŶ�
ƉƌŽĐĞƐƐ͕�ďŽĂƌĚ�ĂŶĚ�ƐƚĂī�ŵĞŵďĞƌƐ͕�ƉƌĞǀŝŽƵƐ�ŐƌĂŶƚ�
ƌĞĐŝƉŝĞŶƚƐ͕�ĨƵŶĚŝŶŐ�ƌĞƐƚƌŝĐƟŽŶƐ͕�ĂŶĚ�ĂŶǇ�ŽƚŚĞƌ�
ŝŶĨŽƌŵĂƟŽŶ�ƚŚĂƚ�ǁŝůů�ďĞ�ŚĞůƉĨƵů�ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ŝĨ�
ƚŚĞǇ�ĂƌĞ�Ă�ŐŽŽĚ�Įƚ͘�DƵĐŚ�ŽĨ�ƚŚŝƐ�ŝŶĨŽƌŵĂƟŽŶ�ŝƐ�
ĐŽŶƚĂŝŶĞĚ�ŽŶ�ƚŚĞŝƌ�ǁĞďƐŝƚĞ͘�

KŶĐĞ�ŝƚ�ŝƐ�ĚĞƚĞƌŵŝŶĞĚ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�Ă�ŐŽŽĚ�Įƚ�
ďĞƚǁĞĞŶ�ƚŚĞ�ĨƵŶĚĞƌ�ĂŶĚ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ŝƚ�ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƐƚĂƌƚ�ďƵŝůĚŝŶŐ�Ă�ƌĞůĂƟŽŶƐŚŝƉ͘�dŚŝƐ�ŵĂǇ�
ŝŶǀŽůǀĞ�ƐĞŶĚŝŶŐ�ĂŶ�ŝŶƚƌŽĚƵĐƚŽƌǇ�ůĞƩĞƌ�Žƌ�ĞŵĂŝů͕�
ƐĞƫŶŐ�ƵƉ�Ă�ŵĞĞƟŶŐ͕�ƐĞŶĚŝŶŐ�Ă�ůĞƩĞƌ�ŽĨ�ŝŶƚĞŶƚ�;>K/Ϳ͕�
Žƌ�ŝŶǀŝƟŶŐ�ƚŚĞ�ĨƵŶĚĞƌ�ƚŽ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ĨŽƌ�ĂŶ�
ĞǀĞŶƚ͘��ŽŶ͛ƚ�ďĞ�ƉƵƐŚǇ͕ �ƐŝŵƉůǇ�ƉƌŽǀŝĚĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�
ĨŽƌ�ƚŚĞ�ĨƵŶĚĞƌ�ƚŽ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ǇŽƵƌ�ǁŽƌŬ͘

DĂŶǇ�ĨƵŶĚĞƌƐ�ƌĞƋƵŝƌĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŽ�ƐƵďŵŝƚ�
Ă�ůĞƩĞƌ�ŽĨ�ŝŶƚĞŶƚ�;>K/Ϳ�ƉƌŝŽƌ�ƚŽ�ƐƵďŵŝƫŶŐ�Ă�ĨƵůů�
ƉƌŽƉŽƐĂů͘�dŚĞƐĞ�ůĞƩĞƌƐ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ƐŽ�ƚŚĂƚ�ŽŶůǇ�
ƉƌŽũĞĐƚƐ�ŽĨ�ŝŶƚĞƌĞƐƚ�ƚŽ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ�ĂƌĞ�ŝŶǀŝƚĞĚ�
ƚŽ�ƐƵďŵŝƚ�Ă�ĨƵůů�ƉƌŽƉŽƐĂů͘���ůĞƩĞƌ�ŽĨ�ŝŶƚĞŶƚ�;>K/Ϳ�ŝƐ�
Ă�ĚŽĐƵŵĞŶƚ�ƚŚĂƚ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ�ŝŶƚĞƌĞƐƚ�
ĨƌŽŵ�Ă�ŐƌĂŶƚ�ƉƌŽǀŝĚĞƌ�ďǇ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�
ƚŚĞ�ŶĞĞĚ͕�ƉƌŽũĞĐƚ͕�ŝŵƉŽƌƚĂŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ĂŶĚ�ĂŵŽƵŶƚ�ƌĞƋƵĞƐƚĞĚ͘

'ƵŝĚĞůŝŶĞƐ�ĨŽƌ�tƌŝƟŶŐ�Ă�>ĞƩĞƌ�ŽĨ�/ŶƚĞŶƚ

• dŚĞ�>K/�ƐŚŽƵůĚ�ďĞ�ďƌŝĞĨ�;ƵƐƵĂůůǇ�ŽŶĞ�ƉĂŐĞ͕�
ƐŽŵĞƟŵĞƐ�ϮͲϯͿ�ĂŶĚ�ƐƚƌƵĐƚƵƌĞĚ�ĂƐ�Ă�ďƵƐŝŶĞƐƐ�
ůĞƩĞƌ͘ �dŚĞƌĞĨŽƌĞ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ǁƌŝƩĞŶ�ŽŶ�
ůĞƩĞƌŚĞĂĚ�ǁŝƚŚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ůŽŐŽ�ĂŶĚ�
ĐŽŶƚĂĐƚ�ŝŶĨŽƌŵĂƟŽŶ

• /ƚ�ŝƐ�ďĞƐƚ�ƚŽ�ƵƐĞ�ƚŚĞ�ƐƉĞĐŝĮĐ�ŶĂŵĞ�ŽĨ�ƚŚĞ�ƌĞĐŝƉŝĞŶƚ�
ĂŶĚ�ĂǀŽŝĚ�ŐĞŶĞƌĂů�ůĂŶŐƵĂŐĞ͕�ƐƵĐŚ�ĂƐ�͞dŽ�tŚŽŵ�ŝƚ�
DĂǇ��ŽŶĐĞƌŶ͟�Žƌ�͞^ŝƌ͘͟

• dŚĞ�ŽƉĞŶŝŶŐ�ŝƐ�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ĂŶĚ�ƐŚŽƵůĚ�ŝŶƐƉŝƌĞ�
ƚŚĞ�ƌĞĂĚĞƌ�ƚŽ�ĐŽŶƟŶƵĞ͘�DĂŬĞ�ƐƵƌĞ�ƚŽ�ŝŶĐůƵĚĞ�ƚŚĞ�
ŶĂŵĞ�ŽĨ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ǁŚĂƚ�ǇŽƵ�ǁŝůů�ĚŽ�ƚŽ�
ĂĚĚƌĞƐƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚ͕�ƚŚĞ�ŐƌĂŶƚ�ǇŽƵ�ĂƌĞ�
ĂƉƉůǇŝŶŐ�ĨŽƌ͕ �ĂŶĚ�ƚŚĞ�ĂŵŽƵŶƚ�ǇŽƵ�ĂƌĞ�ƌĞƋƵĞƐƟŶŐ͘�
zŽƵ�ƐŚŽƵůĚ�ĂůƐŽ�ŝŶĐůƵĚĞ�ŚŽǁ�ǇŽƵƌ�ƉƌŽũĞĐƚ�ĮƚƐ�ƚŚĞ�
ĨƵŶĚĞƌ Ɛ͛�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ŝŶƚĞƌĞƐƚƐ͘

KŶĐĞ�Ă�ƉƌŽƐƉĞĐƟǀĞ�

ĨƵŶĚĞƌ�ŝƐ�ŝĚĞŶƟĮĞĚ͕�

it is important to 

research them 

thoroughly.

Writing a Letter of Intent (LOI)
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Developing a Proposal

�����'ƵŝĚĞůŝŶĞƐ�ĨŽƌ�tƌŝƟŶŐ�Ă�>ĞƩĞƌ�ŽĨ�/ŶƚĞŶƚ��ŽŶƚ͘

• EĞǆƚ͕�ŐŝǀĞ�Ă�ďƌŝĞĨ�ŽǀĞƌǀŝĞǁ�ŽĨ�ǇŽƵƌ�ŶŽŶƉƌŽĮƚ�ĂŶĚ�ŝƚƐ�ƉƌŽŐƌĂŵƐ͘��dŚĞƌĞ�ƐŚŽƵůĚ�ďĞ�Ă�ĚŝƌĞĐƚ�ĐŽŶŶĞĐƟŽŶ�ŵĂĚĞ�
ĨƌŽŵ�ǁŚĂƚ�ǇŽƵ�ĐƵƌƌĞŶƚůǇ�ĚŽ�ƚŽ�ǁŚĂƚ�ǇŽƵ�ǁĂŶƚ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ǁŝƚŚ�ƚŚĞŝƌ�ĨƵŶĚŝŶŐ͘��/ŶĐůƵĚĞ�Ă�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�
ǇŽƵƌ�ƚĂƌŐĞƚ�ƉŽƉƵůĂƟŽŶ͕�ŐĞŽŐƌĂƉŚŝĐ�ĂƌĞĂ͕�ĂŶĚ�ƚŚĞ�ŶĞĞĚ�ǇŽƵ�ǁŝůů�ŵĞĞƚ͘�

• �ůĂďŽƌĂƚĞ�ŽŶ�ǇŽƵƌ�ŽďũĞĐƟǀĞƐ͘��,Žǁ�ĚŽ�ǇŽƵ�ƉůĂŶ�ŽŶ�ƵƐŝŶŐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƚŽ�ƐŽůǀĞ�ƚŚĞ�ƉƌŽďůĞŵ͍���ĞƐĐƌŝďĞ�
ƚŚĞ�ƉƌŽũĞĐƚ�ƐƵĐĐŝŶĐƚůǇ͘��/ŶĐůƵĚĞ�ŵĂũŽƌ�ĂĐƟǀŝƟĞƐ͕�ƚŚĞ�ŶĂŵĞƐ�ĂŶĚ�ƟƚůĞƐ�ŽĨ�ŬĞǇ�ƉƌŽũĞĐƚ�ƐƚĂī͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�
ŽƵƚĐŽŵĞƐ�ǇŽƵ�ŚŽƉĞ�ƚŽ�ƐĞĞ͘

• DĞŶƟŽŶ�ŽƚŚĞƌ�ƐŽƵƌĐĞƐ�ŽĨ�ĨƵŶĚŝŶŐ�ĂƐ�ǁĞůů�ĂƐ�ƐŝŐŶŝĮĐĂŶƚ�ĐŽůůĂďŽƌĂƟŽŶƐ͘��ĚĚŝƟŽŶĂůůǇ͕�ŝŶĐůƵĚĞ�ĂŶǇ�ĨƵŶĚŝŶŐ�
ĂůƌĞĂĚǇ�ƐĞĐƵƌĞĚ�ĂƐ�ǁĞůů�ĂƐ�ŚŽǁ�ǇŽƵ�ƉůĂŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘

• EŽƚĞ�ƚŚĂƚ�ǇŽƵ�ĂƌĞ�ŽƉĞŶ�ƚŽ�ĂŶƐǁĞƌŝŶŐ�ĂŶǇ�ĨƵƌƚŚĞƌ�ƋƵĞƐƟŽŶƐ͘��dŚĂŶŬ�ƚŚĞ�ĨƵŶĚĞƌ�ĨŽƌ�ƚŚĞŝƌ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ŽĨ�
ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͘

• ZĞŵĞŵďĞƌ͕ �ĂŶ�>K/�ŝƐ�ŽŶůǇ�ŽŶĞ�ƉĂŐĞ�ƐŽ�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ďĞ�ƐƵĐĐŝŶĐƚ�ĂŶĚ�ŝŶƚĞŶƟŽŶĂů�ǁŝƚŚ�ĞǀĞƌǇ�ǁŽƌĚ͘

KŶĐĞ�Ă�ƉŽƚĞŶƟĂů�ĨƵŶĚĞƌ�ŚĂƐ�ďĞĞŶ�ŝĚĞŶƟĮĞĚ͕�ŝƚ�
ŝƐ�ƟŵĞ�ƚŽ�ǁƌŝƚĞ�Ă�ƉƌŽƉŽƐĂů͘��ĞĨŽƌĞ�ƐƚĂƌƟŶŐ�ƚŚĞ�
ƉƌŽƉŽƐĂů͕�ƌĞĂĚ�ƚŚĞ�ŐƌĂŶƚ�ƉƌŽƉŽƐĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǀĞƌǇ�
ĐĂƌĞĨƵůůǇ͘�/Ŷ�ŵĂŶǇ�ĐĂƐĞƐ�Ă�ŐƌĂŶƚ�ǁŝůů�ŶŽƚ�ďĞ�ƌĞǀŝĞǁĞĚ�
ŝĨ�ƚŚĞ�ƉƌŽƉŽƐĂů�ŐƵŝĚĞůŝŶĞƐ�ĂƌĞ�ŶŽƚ�ĨŽůůŽǁĞĚ͘

tŚŝůĞ�ĞĂĐŚ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ǁŝůů�ŚĂǀĞ�Ă�ƵŶŝƋƵĞ�
ƐĞƚ�ŽĨ�ƋƵĞƐƟŽŶƐ͕�ĐĞƌƚĂŝŶ�ƉŝĞĐĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�
ĂƌĞ�ĂůŵŽƐƚ�ĂůǁĂǇƐ�ƌĞƋƵĞƐƚĞĚ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ƚŚĞ�
ƉƌŽďůĞŵ�ƐƚĂƚĞŵĞŶƚ͕�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͕�ƉƌŽŐƌĂŵ�
ƐƚƌĂƚĞŐŝĞƐ�Žƌ�ĂĐƟǀŝƟĞƐ͕�ďƵĚŐĞƚ͕�ŽƵƚĐŽŵĞ�ĞǀĂůƵĂƟŽŶ͕�
ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ďĂĐŬŐƌŽƵŶĚ͘�

��ůŽŐŝĐ�ŵŽĚĞů�ŝƐ�Ă�ŚĞůƉĨƵů�ƚŽŽů�ƚŚĂƚ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĞ�ŐƌĂŶƚ�ƐĞĞŬĞƌ�ŚĂƐ�ƚŚŽƵŐŚƚ�ƚŚƌŽƵŐŚ�Ăůů�ŽĨ�
ƚŚĞ�ĐŽŵƉŽŶĞŶƚƐ�ŶĞĞĚĞĚ�ƚŽ�ĚĞƐĐƌŝďĞ�ƉƌŽŐƌĂŵŵŝŶŐ͘�
&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ůŽŐŝĐ�ŵŽĚĞůƐ͕�ƌĞĂĚ�
͞hƌďĂŶ��ůůŝĂŶĐĞ Ɛ͛�ϱͲ��&ƌĂŵĞǁŽƌŬ͗��ŽƌĞ�^ĞƌǀŝĐĞƐ͟�
ďŽŽŬůĞƚ͘��

'ĞŶĞƌĂůůǇ͕�ŐƌĂŶƚ�ƉƌŽƉŽƐĂůƐ�ƌĞƋƵŝƌĞ�Ă�ŶĂƌƌĂƟǀĞ�
about: 

• ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚ
• ĂĐƟǀŝƟĞƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ
• Ă�ƟŵĞůŝŶĞ�ĂŶĚ�ďŝŽŐƌĂƉŚŝĞƐ�ŽĨ�ƌĞƐƉŽŶƐŝďůĞ�ƐƚĂī�
• ďƵĚŐĞƚ
• ĚĂƚĂ�ĐŽůůĞĐƟŽŶ�Žƌ�ĞǀĂůƵĂƟŽŶ�ƉůĂŶ

Read the 

grant proposal 

ƌĞƋƵŝƌĞŵĞŶƚƐ�ǀĞƌǇ�

carefully. In many 

cases a grant will 

ŶŽƚ�ďĞ�ƌĞǀŝĞǁĞĚ�

if the proposal 

guidelines are not 

followed.



KīĞƌŝŶŐ��ŽĂĐŚŝŶŐ�ƚŽ�&ĂĐŝůŝƚĂƚĞ��ŚĂŶŐĞ5

��ƉƌŽďůĞŵ�ƐƚĂƚĞŵĞŶƚ�Žƌ�ŶĞĞĚ�ƐƚĂƚĞŵĞŶƚ�ƐŚŽƵůĚ�
ĂŶƐǁĞƌ�ƚŚĞ�ƋƵĞƐƟŽŶ͕�͞tŚĂƚ�ŝƐ�ƚŚĞ�ƉƌŽďůĞŵ�ƚŽ�ďĞ�
ĂĚĚƌĞƐƐĞĚ͍͟�dŚŝƐ�ƐƚĂƚĞŵĞŶƚ�ƐĞƚƐ�ƚŚĞ�ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�
ƚŚĞ�ƌĞƐƚ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ĂŶĚ�ŵƵƐƚ�ďĞ�ǁĞůů�
ĐƌĂŌĞĚ͘�

EĞĞĚ�ƐƚĂƚĞŵĞŶƚƐ�ƐŚŽƵůĚ�ďĞ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĂĐĐƵƌĂƚĞ�
ĚĂƚĂ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�ĐŝƚĞ͕�ƐƵĐŚ�ĂƐ�Ă�ĐĞŶƐƵƐ�ƐƚĂƟƐƟĐ͘�/ƚ�
ŵĂǇ�ĂůƐŽ�ŝŶĐůƵĚĞ�Ă�ƐƚŽƌǇ�ƚŚĂƚ�ŝůůƵƐƚƌĂƚĞƐ�ƚŚĞ�ŶĞĞĚ�ŝŶ�
Ă�ŵŽƌĞ�ƉĞƌƐŽŶĂů�ŵĂŶŶĞƌ͘ ��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŵĂŬĞ�
ƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ŶĞĞĚ�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�
ŵĂƚĐŚĞƐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ŝŶƚĞƌĞƐƚƐ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ŵĂŬĞƌ͘ �

In general, strong need statements: 

• ŚĂǀĞ�Ă�ĐůĞĂƌ�ĐŽŶŶĞĐƟŽŶ�ƚŽ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�
ŵŝƐƐŝŽŶ�ĂŶĚ�ƉƵƌƉŽƐĞ

• ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ƉĞŽƉůĞ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ�ƚŚĂƚ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ƐĞƌǀĞƐ

• ĐĂŶ�ďĞ�ƐƵƉƉŽƌƚĞĚ�ǁŝƚŚ�ĚĂƚĂ�Žƌ�ĐŝƚĂƟŽŶƐ�;ƐƚĂƟƐƟĐƐ͕�
ĞǆƉĞƌƚ�ǀŝĞǁƐ͕�ĚĂƚĂ�ĨƌŽŵ�ƉƌŽŐƌĂŵ�ĞǀĂůƵĂƟŽŶƐͿ

• ĂƌĞ�ĞĂƐŝůǇ�ƵŶĚĞƌƐƚŽŽĚ�ĂŶĚ�ĂǀŽŝĚƐ�ũĂƌŐŽŶ�Žƌ�
ĐŽŶĨƵƐŝŶŐ�ƉŚƌĂƐĞƐ

• ĂƌĞ�ĂďůĞ�ƚŽ�ďĞ�ŵĞƚ�ďǇ�ƚŚĞ�ƉƌŽŐƌĂŵŵŝŶŐ�ŽīĞƌĞĚ�
ďǇ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ

• ĂƌĞ�ĐŽŵƉĞůůŝŶŐ�ĂŶĚ�ĚĞŵŽŶƐƚƌĂƚĞ�Ă�ƐĞƌŝŽƵƐ�ŶĞĞĚ�
Žƌ�ŝƐƐƵĞ

 

Problem or Need Statement

A problem statement or 

need statement should 

ĂŶƐǁĞƌ�ƚŚĞ�ƋƵĞƐƟŽŶ͕�

“What is the problem 

to be addressed?” This 

statement sets the 

framework for the rest of 

ƚŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ĂŶĚ�

ŵƵƐƚ�ďĞ�ǁĞůů�ĐƌĂŌĞĚ͘�

Sample Need Statement:

WŽǀĞƌƚǇ�ĂŶĚ�ĨŽŽĚ�ŝŶƐĞĐƵƌŝƚǇ�ĂƌĞ�ƐŝŐŶŝĮĐĂŶƚ�ŶĞĞĚƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀĞĚ�ďǇ�����&ŽŽĚ�WĂŶƚƌǇ͕�,ĂƌƞŽƌĚ�
�ǀĂŶŐĞůŝĐĂů��ŚƵƌĐŚ͛Ɛ�ďĂƐŝĐ�ŶĞĞĚƐ�ƉƌŽŐƌĂŵ͘�EĞĂƌůǇ�ŽŶĞͲƚŚŝƌĚ�ŽĨ�,ĂƌƞŽƌĚ�ƌĞƐŝĚĞŶƚƐ�ůŝǀĞ�ŝŶ�ƉŽǀĞƌƚǇ�ĂŶĚ�
ŶĞĂƌůǇ�ϰϬй�ƌĞĐĞŝǀĞ�ĨŽŽĚ�ƐƚĂŵƉƐ͘�,ŝƐƚŽƌŝĐĂůůǇ͕�,ĂƌƞŽƌĚ�ƌĞƐŝĚĞŶƚƐ�ŚĂǀĞ�ƌĂŶŬĞĚ�ĂƐ�ďĞŝŶŐ�Ăƚ�ƚŚĞ�ŚŝŐŚĞƐƚ�
ƌŝƐŬ�ŽĨ�ĨŽŽĚ�ŝŶƐĞĐƵƌŝƚǇ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�Ăůů�ŽƚŚĞƌ�ĐŝƟĞƐ�ĂŶĚ�ƚŽǁŶƐ�ŝŶ�ƚŚĞ�ƐƚĂƚĞ͘�>ŽĐĂů�ĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚ�ƐƵƌǀĞǇƐ�ƐƵŐŐĞƐƚ�ƚŚĂƚ�ƉŽǀĞƌƚǇ�ĂŶĚ�ĨŽŽĚ�ŝŶƐĞĐƵƌŝƚǇ�ĂƌĞ�ĞǀĞŶ�ŵŽƌĞ�ƐĞǀĞƌĞ�ĂŵŽŶŐ�ĨĂŵŝůŝĞƐ�ůŝǀŝŶŐ�ŝŶ�ƚŚĞ�
EŽƌƚŚ��ŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ƐƵƌƌŽƵŶĚŝŶŐ�,ĂƌƞŽƌĚ��ǀĂŶŐĞůŝĐĂů��ŚƵƌĐŚ͘�,ŽƵƐŝŶŐ�ŝŶƐĞĐƵƌŝƚǇ͕�ůĂĐŬ�ŽĨ�ĞĚƵĐĂƟŽŶ͕�
ƵŶĞŵƉůŽǇŵĞŶƚ͕�ĂŶĚ�ƉŽŽƌ�ŚĞĂůƚŚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĂŶĚ�ƉĞƌƉĞƚƵĂƚĞ�ƚŚĞƐĞ�ĐŽŶĚŝƟŽŶƐ͘�dŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�
ŶĞĞĚƐ�ĂŶĚ�ŚĞůƉ�ƚŚĞ�ƉĞŽƉůĞ�ƐĞƌǀĞĚ�ŐĂŝŶ�ŐƌĞĂƚĞƌ�ůŝĨĞ�ƐƚĂďŝůŝƚǇ͕�����&ŽŽĚ�WĂŶƚƌǇ�ŽīĞƌƐ�ĐůŝĞŶƚ�ĐŚŽŝĐĞ͕�ĐĂƐĞ�
ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƐŬŝůů�ďƵŝůĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ŝŶ�Ă�ĚŝŐŶŝĨǇŝŶŐ�ĂŶĚ�ƌĞƐƉĞĐƞƵů�ĞŶǀŝƌŽŶŵĞŶƚ͘�
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KŶĐĞ�Ă�ƉƌŽďůĞŵ�ƐƚĂƚĞŵĞŶƚ�ŚĂƐ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ͕�ĂŶ�
ŽƌŐĂŶŝǌĂƟŽŶ�ŝƐ�ƌĞĂĚǇ�ƚŽ�ĐƌĞĂƚĞ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͘�
^ŽŵĞƟŵĞƐ�ĨƵŶĚĞƌƐ�ĂůƐŽ�ĂƐŬ�ĨŽƌ�ŽƵƚĐŽŵĞƐ͕�ŽƵƚƉƵƚƐ͕�
ĂŶĚ�ŵĞĂƐƵƌĞƐ�ŽĨ�ƐƵĐĐĞƐƐ͘�

• Goals͗�ǁŚĂƚ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂƐƉŝƌĞƐ�ƚŽ�ĂĐŚŝĞǀĞ
• KďũĞĐƟǀĞƐ͗�ĐůĂƌŝĮĞƐ�ǁŚĂƚ�ĐŚĂŶŐĞƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ĂƐ�

Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ǁŽƌŬ
• KƵƚĐŽŵĞƐ͗�ǁŚĂƚ�ǁŝůů�ĐŚĂŶŐĞ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�

ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ǁŽƌŬ�ĚƵƌŝŶŐ�ƚŚĞ�ĐŽƵƌƐĞ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�
;ƐŽŵĞƟŵĞƐ�ŝŶƚĞƌĐŚĂŶŐĞĂďůĞ�ǁŝƚŚ�ŽďũĞĐƟǀĞƐͿ

• KƵƚƉƵƚƐ͗�ŵĂƚĞƌŝĂůƐ�Žƌ�ŽƚŚĞƌ�ƉƌŽĚƵĐƚƐ�ƚŚĞ�ŐƌĂŶƚ�
ƐĞĞŬĞƌ Ɛ͛�ƉƌŽŐƌĂŵ�ǁŝůů�ƉƌŽĚƵĐĞ͕�ƐƵĐŚ�ĂƐ�Ă�ƚƌĂŝŶŝŶŐ�
ĐƵƌƌŝĐƵůƵŵ

• Measure(s) of Success:�ŚŽǁ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ǁŝůů�
ŬŶŽǁ�ŝƚ�ƌĞĂĐŚĞĚ�ŝƚƐ�ŽďũĞĐƟǀĞƐ�;ƐŽŵĞƟŵĞƐ�ĐĂůůĞĚ�
ďĞŶĐŚ�ŵĂƌŬƐͿ

'ŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ�ƐŚŽƵůĚ�ďĞ�ƐƚƌĂŝŐŚƞŽƌǁĂƌĚ�ĂŶĚ�
ĚŝƌĞĐƚůǇ�ůŝŶŬĞĚ�ƚŽ�ƚŚĞ�ŶĞĞĚ�ƐƚĂƚĞŵĞŶƚ͘��Ŷ�ŽƌŐĂŶŝǌĂƟŽŶ�
ŵĂǇ�ŚĂǀĞ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ŐŽĂů�ĂŶĚ�ĞĂĐŚ�ŐŽĂů�ŵĂǇ�ŚĂǀĞ�
ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ŽďũĞĐƟǀĞ͘�'ŽĂůƐ�ĂƌĞ�ƚŚĞ�ƚŚŝŶŐƐ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ŝƐ�ĂƩĞŵƉƟŶŐ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĂƚ�ĚĞŵŽŶƐƚƌĂƚĞ�
ƚŽ�ƚŚĞ�ĨƵŶĚĞƌ�ƚŚĂƚ�ƚŚĞǇ�ŚĂǀĞ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ�
ƉƌŽďůĞŵ͘�

/ƚ�ŝƐ�Ă�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ĞĂĐŚ�ŐŽĂů�ŝƐ�Ă�^D�Zd�
ŐŽĂů�;ƐƉĞĐŝĮĐ͕�ŵĞĂƐƵƌĂďůĞ͕�ĂĐŚŝĞǀĂďůĞ͕�ƌĞůĞǀĂŶƚ͕�ĂŶĚ�
ƟŵĞͲďŽƵŶĚͿ͘�KďũĞĐƟǀĞƐ�ĚĞƐĐƌŝďĞ�ďĞŶĐŚŵĂƌŬƐ�ƚŚĂƚ�ůĞƚ�
ǇŽƵ�ŬŶŽǁ�ǇŽƵ�ĂƌĞ�ĂĐŚŝĞǀŝŶŐ�ǇŽƵƌ�ŐŽĂů͘�/ƚ�ŝƐ�ďĞƐƚ�ƚŽ�ƵƐĞ�
ǀĞƌďƐ�ƐƵĐŚ�ĂƐ�ŝŶĐƌĞĂƐĞ͕�ĚĞĐƌĞĂƐĞ͕�ŝŵƉƌŽǀĞ͕�Žƌ�ĞŶŚĂŶĐĞ͘�
 

Goals and Objectives

^ĂŵƉůĞ�'ŽĂůƐ�ĂŶĚ�KďũĞĐƟǀĞƐ͗�

The goals�ĨŽƌ�ƚŚŝƐ�ĞīŽƌƚ�ĂƌĞ�ƚŽ�ĚĞĐƌĞĂƐĞ�
food insecurity and support the life stability 
ĂŶĚ�ĂĚǀĂŶĐĞŵĞŶƚ�ŽĨ�����&ŽŽĚ�WĂŶƚƌǇ͛Ɛ�
ĐůŝĞŶƚƐ�ďǇ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ŽīĞƌ�ŚŝŐŚ�ƋƵĂůŝƚǇ�
ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƚŚĞƌ�ƐƵƉƉŽƌƟǀĞ�
ƐĞƌǀŝĐĞƐ�ŝŶ�Ă�ĨŽŽĚ�ƉĂŶƚƌǇ�ƐĞƫŶŐ͘��Ǉ�ǁŽƌŬŝŶŐ�
ƚŽǁĂƌĚƐ�ƚŚŝƐ�ŐŽĂů͕�����&ŽŽĚ�WĂŶƚƌǇ�ŚŽƉĞƐ�ƚŽ�
ďĞƩĞƌ�ŵĞĞƚ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ĂŶĚ�ĂĚĚƌĞƐƐ�
underlying challenges that cause families to 
depend on food pantries and other crisis relief 
programs. 

The ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĂƌĞ�ƚŽ�ƉƌŽǀŝĚĞ�
ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ϯϬ�ĨŽŽĚ�ƉĂŶƚƌǇ�
ĐůŝĞŶƚƐ�ŽǀĞƌ�ƚŚĞ�ĐŽƵƌƐĞ�ŽĨ�ŽŶĞ�ǇĞĂƌ͕ �ĂŶĚ�
ŵĞĂƐƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ĨŽŽĚ�ƐĞĐƵƌŝƚǇ͕�
ƐĞůĨͲĞĸĐĂĐǇ͕�ĂŶĚ�ƐĞůĨͲƐƵĸĐŝĞŶĐǇ�ĂŵŽŶŐ�ƚŚĞƐĞ�
ŝŶĚŝǀŝĚƵĂůƐ͘
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EĞǆƚ͕�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ǁŝůů�ŶĞĞĚ�ƚŽ�ƐĞůĞĐƚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĞǇ�ǁŝůů�ƵƐĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͘�dŚĂƚ�
ŝƐ͕�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƉůĂŶƐ�ƚŽ�ĚŽ�ĂŶĚ�ŚŽǁ͕�ǁŚĞŶ͕�ĂŶĚ�ǁŚŽ�ǁŝůů�ĐĂƌƌǇ�ŝƚ�ŽƵƚ͘��dŚŝƐ�ŝŶǀŽůǀĞƐ�ƚŚŝŶŬŝŶŐ�
ƚŚƌŽƵŐŚ�ƉƌŽŐƌĂŵ�ĂĐƟǀŝƟĞƐ�ŝŶ�ƋƵŝƚĞ�Ă�ďŝƚ�ŽĨ�ĚĞƚĂŝů�ĂŶĚ�ƉƵƫŶŐ�ƚŚĞ�ƉůĂŶ�ŝŶƚŽ�Ă�ŶĂƌƌĂƟǀĞ͘�

/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĂŶƐǁĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƋƵĞƐƟŽŶƐ͗�

ϭ͘� tŚĂƚ�ĂĐƟǀŝƟĞƐ�ǁŝůů�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͍
2. tŚĂƚ�ĂƌĞ�ƚŚĞ�ƐƚĂƌƟŶŐ�ĂŶĚ�ĞŶĚŝŶŐ�ĚĂƚĞƐ�ŽĨ�ƚŚĞ�ĂĐƟǀŝƟĞƐ͍��ƌĞ�ƚŚĞƌĞ�ŽƚŚĞƌ�ŝŵƉŽƌƚĂŶƚ�ĚĂƚĞƐ�ƚŽ�ŝŶĐůƵĚĞ�ĂƐ�ƉĂƌƚ�

ŽĨ�Ă�ƟŵĞůŝŶĞ͍�KŌĞŶ�ĨƵŶĚĞƌƐ�ǁĂŶƚ�ƟŵĞůŝŶĞƐ�ƚŚĂƚ�ĚĞƐĐƌŝďĞ�ǁŚŝĐŚ�ĂĐƟǀŝƟĞƐ�ǁŝůů�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ�ĞĂĐŚ�ƋƵĂƌƚĞƌ�
ĚƵƌŝŶŐ�ƚŚĞ�ŐƌĂŶƚ�ƉĞƌŝŽĚ͘�

ϯ͘� tŚŽ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�ĂĐƟǀŝƟĞƐ͍�tŚĂƚ�ĂƌĞ�ƚŚĞŝƌ�ĐƌĞĚĞŶƟĂůƐ͍
ϰ͘� ,Žǁ�ǁŝůů�ƚŚĞ�ƉĞŽƉůĞ�ƌĞĐĞŝǀŝŶŐ�ƐĞƌǀŝĐĞƐ�ďĞ�ŝĚĞŶƟĮĞĚ͍�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ŚĂǀĞ�Ă�ŶĞĞĚ�

ĂŶĚ�ǁŝůů�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ƐĞƌǀŝĐĞƐ͘�
ϱ͘� ,Žǁ�ǁĞƌĞ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ĚĞƚĞƌŵŝŶĞĚ�ƚŽ�ďĞ�ƚŚĞ�ďĞƐƚ�ǁĂǇƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ƉƌŽďůĞŵ�ĂŶĚ�ĂĐŚŝĞǀĞ�

ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͍�

tŚĞŶ�ƐĞůĞĐƟŶŐ�ƐƚƌĂƚĞŐŝĞƐ͕�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƌĞƐĞĂƌĐŚ�ǁŚĂƚ�ƐŝŵŝůĂƌ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŚĂǀĞ�ĚŽŶĞ͘��ǀŝĚĞŶĐĞͲďĂƐĞĚ�
ƐƚƌĂƚĞŐŝĞƐ�ĂƌĞ�ƚŚŽƐĞ�ƚŚĂƚ�ŚĂǀĞ�ƐĐŝĞŶƟĮĐ�ĞǀŝĚĞŶĐĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ĞīĞĐƟǀĞŶĞƐƐ͘�'ĞŶĞƌĂůůǇ͕ �ŝƚ�ŵĞĂŶƐ�ŽƚŚĞƌ�
ƉƌŽŐƌĂŵƐ�ŚĂǀĞ�ƵƐĞĚ�ƚŚĞ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ĐŽůůĞĐƚĞĚ�ĚĂƚĂ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ŝƚƐ�ƉŽƐŝƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�ƉĞŽƉůĞ Ɛ͛�ůŝǀĞƐ͘�
tŚĞŶĞǀĞƌ�ƉŽƐƐŝďůĞ͕�ŝƚ�ŝƐ�ďĞƐƚ�ƚŽ�ƵƐĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ŚĂǀĞ�ĚĂƚĂ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞŵ�ĂƐ�ƚŚĞƐĞ�ƉƌŽƉŽƐĂůƐ�ŚĂǀĞ�Ă�ŚŝŐŚĞƌ�
ůŝŬĞůŝŚŽŽĚ�ŽĨ�ƌĞĐĞŝǀŝŶŐ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĞƐĐƌŝďŝŶŐ�^ƚƌĂƚĞŐŝĞƐ͗�

• DĂŬĞ�ƐƵƌĞ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�
ŶĞĞĚ�ƐƚĂƚĞŵĞŶƚ͕�ŐŽĂůƐ͕�ĂŶĚ�ŽďũĞĐƟǀĞƐ͘

• �ƵŝůĚ�Ă�ƐƚƌŽŶŐ�ĐĂƐĞ�ĨŽƌ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�
ǁĞƌĞ�ƐĞůĞĐƚĞĚ͘�tŚĞŶĞǀĞƌ�ƉŽƐƐŝďůĞ͕�ĮŶĚ�
ƌĞƐĞĂƌĐŚ͕�ĞǆƉĞƌƚ�ŽƉŝŶŝŽŶ͕�ĐŽŵŵƵŶŝƚǇ�
ƐƵƌǀĞǇƐ͕�ĞƚĐ͘�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�
ŽĨ�ƚŚĞ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ŝŶĐůƵĚĞ�ĐŝƚĂƟŽŶƐ͘�

• DĂŬĞ�Ă�ƐƚƌŽŶŐ�ĐŽŶŶĞĐƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�
ǁĂǇƐ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ĂŶĚ�ƚŚĞ�ĂĐƟǀŝƟĞƐ�
ƚŚĂƚ�ǁŝůů�ďĞ�ĐĂƌƌŝĞĚ�ŽƵƚ͘�

• �ĞƐĐƌŝďĞ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƚŚĂƚ�
ǁŝůů�ďĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƉƌŽŐƌĂŵŵŝŶŐ͘

Strategies and Activities
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/ŵƉĂĐƚ�ƌĞĨĞƌƐ�ƚŽ�ƚŚĞ�ĐŚĂŶŐĞ�Ă�ƉƌŽŐƌĂŵ�ĐƌĞĂƚĞƐ�ĂƐ�Ă�
ƌĞƐƵůƚ�ŽĨ�ŝƚƐ�ƉƌŽŐƌĂŵŵŝŶŐ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĐŽŶƐŝĚĞƌ�
ŚŽǁ�ǇŽƵ�ǁŝůů�ŵĞĂƐƵƌĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁŚŝĐŚ�ŐŽĂůƐ͕�
ŽďũĞĐƟǀĞƐ͕�ĂŶĚ�ŽƵƚĐŽŵĞƐ�ǁĞƌĞ�ĂĐŚŝĞǀĞĚ͘��ǀĂůƵĂƟŽŶ�
ŝƐ�Ă�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ŵĞĂƐƵƌĞƐ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁŚŝĐŚ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŽƵƚĐŽŵĞ�ŐŽĂůƐ�ĂƌĞ�ĂĐŚŝĞǀĞĚ͘�KƵƚĐŽŵĞ�
ŐŽĂůƐ�ĂƌĞ�ŐŽĂůƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƉŽƐŝƟǀĞ�ĐŚĂŶŐĞƐ�
ŝŶ�ƉĞŽƉůĞ Ɛ͛�ůŝǀĞƐ͘�WƌŽĐĞƐƐ�ŐŽĂůƐ�ĂƌĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�
ĚĞŐƌĞĞ�ƚŽ�ǁŚŝĐŚ�ƉƌŽŐƌĂŵ�ĂĐƟǀŝƟĞƐ�ǁĞƌĞ�ĐĂƌƌŝĞĚ�
ŽƵƚ�ĂƐ�ŝŶƚĞŶĚĞĚ�ĂŶĚ�ƉĞŽƉůĞ�ǁĞƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞ�
ƉƌŽŐƌĂŵ͘

tŚŝůĞ�ĞǀĂůƵĂƟŽŶ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ǁŝůů�ƐƚƌĞŶŐƚŚĞŶ�ĂŶǇ�ŐƌĂŶƚ�ƉƌŽƉŽƐĂů͕�ŝƚ�
ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ŝŶǀĂůƵĂďůĞ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƉƌŽŐƌĂŵ�
ůĞĂĚĞƌƐ͘�/ƚ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ďĞƩĞƌ�
ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŝƐ�ĂŶĚ�ŝƐ�ŶŽƚ�ǁŽƌŬŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�
ƉƌŽŐƌĂŵŵŝŶŐ�ƐŽ�ƉƌŽŐƌĂŵŵŝŶŐ�ĐĂŶ�ďĞ�ƐƚƌĞŶŐƚŚĞŶĞĚ͘�
dŽ�ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ƉƌŽŐƌĂŵ�ĞǀĂůƵĂƟŽŶ͕�ƌĞĂĚ�
͞hƌďĂŶ��ůůŝĂŶĐĞ Ɛ͛�ϱͲ��&ƌĂŵĞǁŽƌŬ͗��ŽƌĞ�^ĞƌǀŝĐĞƐ͟�
ďŽŽŬůĞƚ͘�

�ĂƚĂ��ŽůůĞĐƟŽŶ��ŽŶƐŝĚĞƌĂƟŽŶƐ͗�

ϭ͘�tŚĂƚ�ŝƐ�ďĞŝŶŐ�ŵĞĂƐƵƌĞĚ͍�WƌŽŐƌĂŵƐ�ŵŝŐŚƚ�ŵĞĂƐƵƌĞ�ĐŚĂŶŐĞ�;Ğ͘Ő͘�ŝŶ�ŬŶŽǁůĞĚŐĞ͕�ƐŬŝůůƐ͕�Žƌ�ďĞŚĂǀŝŽƌƐͿ͕�
ƉƌŽŐƌĂŵŵŝŶŐ�ĂĐƟǀŝƟĞƐ�;Ğ͘Ő͘�ŶƵŵďĞƌ�ŽĨ�ĐůĂƐƐĞƐ�ŽīĞƌĞĚ͕�ŵĞŶƚŽƌŝŶŐ�ƐĞƐƐŝŽŶƐ͕�ƉĞŽƉůĞ�ƐĞƌǀĞĚͿ͕�Žƌ�ĞǆƉĞƌŝͲ
ĞŶĐĞƐ�ƌĞĐĞŝǀŝŶŐ�ƐĞƌǀŝĐĞƐ�;Ğ͘Ő͘�ƐĂƟƐĨĂĐƟŽŶ͕�ƌĞůĂƟŽŶƐŚŝƉ�ǁŝƚŚ�ƐƚĂīͿ͘

Ϯ͘�tŚĂƚ�ŝƐ�ďĞŝŶŐ�ƵƐĞĚ�ƚŽ�ĐĂƉƚƵƌĞ�ĚĂƚĂ͍�YƵĞƐƟŽŶŶĂŝƌĞƐ͕�ĨŽĐƵƐ�ŐƌŽƵƉƐ͕�Žƌ�ŝŶƚĞƌǀŝĞǁƐ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�ĐĂƉͲ
ƚƵƌĞ�ŝŵƉĂĐƚ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞƐ͘�^ŽŵĞ�ƋƵĞƐƟŽŶŶĂŝƌĞƐ�ĂƌĞ�ǁĞůůͲƌĞƐĞĂƌĐŚĞĚ�ĂŶĚ�ƐƚĂŶĚĂƌĚŝǌĞĚ͘�dŚĞƐĞ�ŚĂǀĞ�
ďĞĞŶ�ƚĞƐƚĞĚ�ŝŶ�ƐŝŵŝůĂƌ�ƐĞƫŶŐƐ͘�/Ŷ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉƌŽŐƌĂŵƐ�ĐŚŽŽƐĞ�ƚŽ�ǁƌŝƚĞ�ƚŚĞŝƌ�ŽǁŶ�ƋƵĞƐƟŽŶƐ͘

ϯ͘�tŚĂƚ�ŝƐ�ƚŚĞ�ĞǀĂůƵĂƟŽŶ�ĚĞƐŝŐŶ͍�^ŽŵĞƟŵĞƐ�ƐƵƌǀĞǇƐ�ĂƌĞ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ďĞĨŽƌĞ�ĂŶĚ�ĂŌĞƌ�ƉƌŽŐƌĂŵŵŝŶŐ�
ĂŶĚ�ƌĞƐƉŽŶƐĞƐ�ĂƌĞ�ĐŽŵƉĂƌĞĚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ĐŚĂŶŐĞ͘�^ƵƌǀĞǇƐ�ĐĂŶ�ĂůƐŽ�ďĞ�ĐŽůůĞĐƚĞĚ�ĂŌĞƌ�ƚŚĞ�ƉƌŽŐƌĂŵ�ŚĂƐ�
ďĞĞŶ�ĐŽŵƉůĞƚĞĚ�ƚŽ�ŵĞĂƐƵƌĞ�ƉĞƌĐĞŝǀĞĚ�ĐŚĂŶŐĞ�Žƌ�ƐĂƟƐĨĂĐƟŽŶ͘�/ŶƚĞƌǀŝĞǁƐ�Žƌ�ĨŽĐƵƐ�ŐƌŽƵƉƐ�ĐĂŶ�ďĞ�ŚĞůĚ�
ĂŌĞƌ�ƌĞĐĞŝǀŝŶŐ�ƉƌŽŐƌĂŵŵŝŶŐ�ƚŽ�ůĞĂƌŶ�ĂďŽƵƚ�ĐůŝĞŶƚ Ɛ͛�ĞǆƉĞƌŝĞŶĐĞƐ͘

ϰ͘�,Žǁ�ǁŝůů�ƚŚĞ�ĚĂƚĂ�ďĞ�ĂŶĂůǇǌĞĚ�ĂŶĚ�ƌĞƉŽƌƚĞĚ͍�/Ŷ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƐƚĂƟƐƟĐƐ�ĂƌĞ�ŶĞĞĚĞĚ�ƚŽ�ĂŶĂůǇǌĞ�ĚĂƚĂ͘�
WƌŽŐƌĂŵ�ƐƚĂī�ƐŚŽƵůĚ�ĐŽŶƐŝĚĞƌ�ŚŽǁ�ĚĂƚĂ�ǁŝůů�ďĞ�ƌĞƉŽƌƚĞĚ�;Ğ͘Ő͘�ŐƌĂŶƚ�ƌĞƉŽƌƚƐ͕�Ă�ĨŽƌŵĂů�ƉƌŽŐƌĂŵ�ĞǀĂůƵĂƟŽŶ�
ƐƵŵŵĂƌǇ͕ �ĐĂƐĞ�ĨŽƌ�ƐƵƉƉŽƌƚ͕�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ŵĂƚĞƌŝĂůƐͿ͘�

tŚŝůĞ�ĞǀĂůƵĂƟŽŶ�ŝƐ�
an important part of 

the grant process and 
will strengthen any 

ŐƌĂŶƚ�ƉƌŽƉŽƐĂů͕�ŝƚ�ĂůƐŽ�
ƉƌŽǀŝĚĞƐ�ŝŶǀĂůƵĂďůĞ�

ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƉƌŽŐƌĂŵ�
leaders. 

Outcomes, Data Collection, and Evaluation 
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Budget

�ůů�ŐƌĂŶƚ�ƉƌŽƉŽƐĂůƐ�ƌĞƋƵŝƌĞ�Ă�ďƵĚŐĞƚ͘���ďƵĚŐĞƚ�
ĚĞƐĐƌŝďĞƐ�Ăůů�ŽĨ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ĂŶĚ�ŝƐ�
ĚŝīĞƌĞŶƚ�ĨƌŽŵ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ďƵĚŐĞƚ�ďĞĐĂƵƐĞ�
ŝƚ�ĚĞƐĐƌŝďĞƐ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƉĂƌƟĐƵůĂƌ�
ƉƌŽŐƌĂŵ�Žƌ�ƉƌŽũĞĐƚ͕�ƌĂƚŚĞƌ�ƚŚĂŶ�Ăůů�ƉƌŽŐƌĂŵƐ�
ŽƉĞƌĂƚĞĚ�ǁŝƚŚŝŶ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ͘�dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�
ŐƌĂŶƚ�ďƵĚŐĞƚ�ŝƐ�ƚŽ͗

• �ĞƚĂŝů�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�Žƌ�ƉƌŽũĞĐƚ�ǇŽƵ͛ƌĞ�
ƉƌŽƉŽƐŝŶŐ

• ^ŚŽǁ�ƚŚĞ�ĨƵŶĚĞƌ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞŝƌ�ŵŽŶĞǇ�ǁŝůů�
ƉĂǇ�ĨŽƌ

• >ŝƐƚ�ŽƚŚĞƌ�ƐŽƵƌĐĞƐ�ŽĨ�ŝŶĐŽŵĞ�ĨŽƌ�ĐŽƐƚƐ�ŶŽƚ�
ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞ�ŐƌĂŶƚ�ďĞŝŶŐ�ƌĞƋƵĞƐƚĞĚ

'ĞŶĞƌĂůůǇ͕ �Ă�ďƵĚŐĞƚ�ŝƐ�ĨŽƌŵĂƩĞĚ�ŝŶ�Ă�ƚĂďůĞ�ĂŶĚ�
ŽƌŐĂŶŝǌĞĚ�ďǇ�ĞǆƉĞŶƐĞ͘��ĂĐŚ�ůŝŶĞ�ŽĨ�ƚŚĞ�ƚĂďůĞ�
ĚĞƐĐƌŝďĞƐ�ĂŶ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ĐŽƐƚƐ͘�KŌĞŶ�
Ă�ŶĂƌƌĂƟǀĞ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ƚŽ�ĚĞƐĐƌŝďĞ�ĞĂĐŚ�ŝƚĞŵ�ŝŶ�
ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŚŽǁ�ŝƚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽŐƌĂŵ͘�
/Ŷ�ŵĂŶǇ�ĐĂƐĞƐ͕�ƚŚĞ�ƚŽƚĂů�ĐŽƐƚ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ŝƐ�
ŐƌĞĂƚĞƌ�ƚŚĂŶ�ƚŚĞ�ŐƌĂŶƚ�ĂǁĂƌĚ͘�tŚĞŶ�ƚŚŝƐ�ŝƐ�ƚŚĞ�ĐĂƐĞ͕�
ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ǁŚŝĐŚ�ŝƚĞŵƐ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ǁŝůů�
ďĞ�ĐŽǀĞƌĞĚ�ƵƐŝŶŐ�ƚŚĞ�ŐƌĂŶƚ�ĨƵŶĚƐ�ďĞŝŶŐ�ƌĞƋƵĞƐƚĞĚ͘

9

Tips for a Strong Budget:

• &ŽůůŽǁ�ƚŚĞ�ďƵĚŐĞƚ�ĐĂƚĞŐŽƌŝĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
ƚŚĞ�ĨƵŶĚĞƌ͘

• dŚŝŶŬ�ƚŚƌŽƵŐŚ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŵĂŬĞ�ƐƵƌĞ�
ǁŚĂƚ�ǇŽƵ�ĂƌĞ�ĂƐŬŝŶŐ�ĨŽƌ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ĂŶĚ�
ƌĞĂƐŽŶĂďůĞ͘��ůƐŽ�ŵĂŬĞ�ƐƵƌĞ�Ăůů�ƌĞƋƵĞƐƚƐ�
ĂƌĞ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƉƌŽũĞĐƚ�ĂŶĚ�ŝƚƐ�
success.

• hƐĞ�Ă�ƚĂďůĞ�ƚŽ�ŽƌŐĂŶŝǌĞ�ƚŚĞ�ďƵĚŐĞƚ͘�dĂďůĞƐ�
ŵĂŬĞ�ƚŚĞ�ďƵĚŐĞƚ�ůŽŽŬ�ŵŽƌĞ�ƉƌĞƐĞŶƚĂďůĞ�
ĂŶĚ�ƚŚĞǇ�ŚĞůƉ�ƚŚĞ�ƌĞǀŝĞǁĞƌ�ŚĂǀĞ�Ă�ďŝŐŐĞƌ�
ƉŝĐƚƵƌĞ�ŽĨ�ǇŽƵƌ�ƉƌŽũĞĐƚ͘

• ZŽƵŶĚ�Žī�ǇŽƵƌ�ŶƵŵďĞƌƐ͘�dŚĞǇ�ĚŽ�ŶŽƚ�
ŶĞĞĚ�ƚŽ�ďĞ�ĂĐĐƵƌĂƚĞ�ƚŽ�ƚŚĞ�ĚŽůůĂƌ͘

• /Ĩ�ǇŽƵ�ĂƌĞ�ǁƌŝƟŶŐ�ŐƌĂŶƚƐ�ĨŽƌ�Ă�ůĂƌŐĞƌ�
ŽƌŐĂŶŝǌĂƟŽŶ͕�ŐĞƚ�ŚĞůƉ�ĨƌŽŵ�ƚŚĞ�&ŝŶĂŶĐĞ�
KĸĐĞ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�ŐĞƚ�ƚŚĞ�ŵŽƐƚ 
ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƉĞƌƐŽŶŶĞů�ĂŶĚ�
ĨƌŝŶŐĞ�ĐŽƐƚƐ͘�

• ^ĞĞ�ďĞůŽǁ�ĨŽƌ�Ă�ƐĂŵƉůĞ�ďƵĚŐĞƚ͘

Category /ƚĞŵ��ĞƐĐƌŝƉƟŽŶ Total

^ĂůĂƌǇ�ĂŶĚ�tĂŐĞƐ �ŽŵŵƵŶŝƚǇ�ZĞƐŽƵƌĐĞ��ŽĂĐŚ͗�Ϯϱй�ŽĨ�
ĂŶŶƵĂů�ƐĂůĂƌǇ�;Ψϰϱ͕ϬϬϬͿ

Ψϭϭ͕ϮϱϬ͘ϬϬ

WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ͗�Ϯ�ŚŽƵƌƐ�ƉĞƌ�
ǁĞĞŬ�Λ�Ψϭϱ͘ϬϬ�ƉĞƌ�ŚŽƵƌ�

Ψϭ͕ϱϬϬ͘ϬϬ

DĂƚĞƌŝĂůƐ�ĂŶĚ�^ƵƉƉůŝĞƐ Ϯϱ�ĐƵƌƌŝĐƵůƵŵ�ǁŽƌŬďŽŽŬƐ�Λ�ΨϱϬ͘ϬϬ�
ĞĂĐŚ

Ψϭ͕ϮϱϬ͘ϬϬ

WĂƌƟĐŝƉĂƟŽŶ�ŝŶĐĞŶƟǀĞ�Λ�ΨϭϬϬ͘ϬϬ�ƉĞƌ�
ƉĞƌƐŽŶ

ΨϮ͕ϱϬϬ͘ϬϬ

,ĂŶĚŽƵƚƐ�ĂŶĚ�ĐĂƐĞ�ĮůĞƐ�ĨŽƌ�ĐŽĂĐŚŝŶŐ� ΨϱϬϬ͘ϬϬ

dŽƚĂů $17,500

/Ĩ�ƚŚĞ�ŐƌĂŶƚ�ĂǁĂƌĚ�ǁĂƐ�ůĞƐƐ�ƚŚĂŶ�Ψϭϳ͕ϱϬϬ͕�ƚŚĞ�ďƵĚŐĞƚ�ŶĂƌƌĂƟǀĞ�ǁŽƵůĚ�ŶĞĞĚ�ƚŽ�ƐƉĞĐŝĨǇ�ǁŚŝĐŚ�ŝƚĞŵƐ�ǁŽƵůĚ�ďĞ�
ĐŽǀĞƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŐƌĂŶƚ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ŝĨ�ƚŚĞ�ŐƌĂŶƚ�ǁĂƐ�ĨŽƌ�Ψϱ͕ϬϬϬ͘ϬϬ�ƚŚĞ�ƉƌŽƉŽƐĂů�ŵŝŐŚƚ�ƐƉĞĐŝĨǇ�ƚŚĂƚ�ŐƌĂŶƚ�
ĨƵŶĚƐ�ǁŽƵůĚ�ďĞ�ƵƐĞĚ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ͘�

&ƵƌƚŚĞƌ͕ �ƚŚĞ�ďƵĚŐĞƚ�ƐŚŽƵůĚ�ďĞ�ũƵƐƟĮĞĚ�ǁŝƚŚ�Ă�ŶĂƌƌĂƟǀĞ�ĚĞƐĐƌŝďŝŶŐ�ŚŽǁ�ĞĂĐŚ�ŝƚĞŵ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽǁĂƌĚƐ�ƚŚĞ�
ƉƌŽũĞĐƚ͘�dŚĞ�ŶĂƌƌĂƟǀĞ�ƐŚŽƵůĚ�ŵĂŬĞ�ŝƚ�ĐůĞĂƌ�ƚŽ�ƚŚĞ�ĨƵŶĚĞƌ�ŚŽǁ�ƚŚĞŝƌ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ƉƌŽũĞĐƚ Ɛ͛�ƐƵĐĐĞƐƐ�ĂŶĚ�ŝŵƉĂĐƚ�ŽŶ�ƉĞŽƉůĞ͛Ɛ�ůŝǀĞƐ͘



KīĞƌŝŶŐ��ŽĂĐŚŝŶŐ�ƚŽ�&ĂĐŝůŝƚĂƚĞ��ŚĂŶŐĞ

    Attachments to Include in Grant Applications

tŚŝůĞ�Ăůů�ĨƵŶĚĞƌƐ�ĚŽ�ŶŽƚ�ĂƐŬ�ĨŽƌ�ŝƚ͕�ŝƚ�ŝƐ�ŽŌĞŶ�ŚĞůƉĨƵů�ƚŽ�ŝŶĐůƵĚĞ�ĂƩĂĐŚŵĞŶƚƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĂŶ�ĂƉƉůŝĐĂƟŽŶ͘�/Ŷ�
ŐĞŶĞƌĂů͕�ŝƚ�ŝƐ�Ă�ďĞƐƚ�ƉƌĂĐƟĐĞ�ƚŽ�ŐĂƚŚĞƌ�ƚŚĞƐĞ�ĚŽĐƵŵĞŶƚƐ�ŝŶ�ƉƌĞƉĂƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ŐƌĂŶƚ�ǁƌŝƟŶŐ�ƉƌŽĐĞƐƐ͘�dŚĞŶ�ƚŚĞǇ�
ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ŝŶĐůƵĚĞ�ĂƐ�ĂƩĂĐŚŵĞŶƚƐ�ǁŚĞŶ�ĂƉƉƌŽƉƌŝĂƚĞ͘�

�ƐƐĞŶƟĂů��ƩĂĐŚŵĞŶƚƐ͗

• ϱϬϭ;ĐͿ;ϯͿ�>ĞƩĞƌ͗�sŝƌƚƵĂůůǇ�ĞǀĞƌǇ�ĨŽƵŶĚĂƟŽŶ�ǁŝůů�ƌĞƋƵŝƌĞ�Ă�ĐŽƉǇ�ŽĨ�ƚŚŝƐ�ůĞƩĞƌ�ĨƌŽŵ�ƚŚĞ�/Z^�ĐŽŶĮƌŵŝŶŐ�ƚŚĂƚ�
ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ŝƐ�ƚĂǆͲĞǆĞŵƉƚ͘

• KƌŐĂŶŝǌĂƟŽŶĂů��ƵĚŐĞƚ͗��ǀĞŶ�ŝĨ�ǇŽƵ�ĂƌĞ�ƌĞƋƵĞƐƟŶŐ�ƉƌŽũĞĐƚ�ƐƵƉƉŽƌƚ͕�ŵŽƐƚ�ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ǁĂŶƚ�ƚŽ�ƐĞĞ�Ă�
ŽŶĞͲƉĂŐĞ�ŽǀĞƌǀŝĞǁ�ŽĨ�ǇŽƵƌ�ĞŶƟƌĞ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ďƵĚŐĞƚ͘

• WƌŽũĞĐƚ��ƵĚŐĞƚ͗�/Ĩ�ǇŽƵ�ĂƌĞ�ƉƌŽƉŽƐŝŶŐ�Ă�ƐƉĞĐŝĮĐ�ƉƌŽũĞĐƚ͕�ǇŽƵ�ǁŝůů�ďĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵďŵŝƚ�Ă�ďƵĚŐĞƚ�ĨŽƌ�ŝƚ͘�dŚŝƐ�
ƐŚŽƵůĚ�ďĞ�Ă�ŽŶĞͲƉĂŐĞ�ĚŽĐƵŵĞŶƚ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ďŽƚŚ�ĂŶƟĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�KŌĞŶ�ƚŚŝƐ�ŝƐ�
ƉĂƌƚ�ŽĨ�ƚŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ͘

• �ŽĂƌĚ�>ŝƐƚ͗�DŽƐƚ�ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ĂƐŬ�ĨŽƌ�Ă�ůŝƐƚ�ŽĨ�ǇŽƵƌ�ďŽĂƌĚ�ŵĞŵďĞƌƐ͕�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ĂĸůŝĂƟŽŶƐ͘�

KƚŚĞƌ��ƩĂĐŚŵĞŶƚƐ͗

• �ŝŽƐ�ŽĨ�<ĞǇ�^ƚĂī͗�DĂŶǇ�ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ĂƐŬ�ĨŽƌ�ƐŚŽƌƚ�ďŝŽŐƌĂƉŚŝĐĂů�ĚĞƐĐƌŝƉƟŽŶƐ�ŽĨ�ŬĞǇ�ƐƚĂī�ĨŽƌ�ǇŽƵƌ�
ŽƌŐĂŶŝǌĂƟŽŶ�Žƌ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ͘�/ƚ�ŝƐ�ďĞƐƚ�ƚŽ�ŝŶĐůƵĚĞ�ƚŚĞ�ŵŽƐƚ�ƐĞŶŝŽƌ�ƐƚĂī�ĂƐ�ǁĞůů�ĂƐ�ĂŶǇ�ƐƚĂī�ŵĞŵďĞƌƐ�
ĚŝƌĞĐƚůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐŽŽƌĚŝŶĂƟŶŐ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ͘

• �ƵĚŝƚĞĚ�&ŝŶĂŶĐŝĂů�^ƚĂƚĞŵĞŶƚ͗�^ŽŵĞ�ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ǁĂŶƚ�ƚŽ�ƐĞĞ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ŵŽƐƚ�ƌĞĐĞŶƚ�ĂƵĚŝƚĞĚ�
ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚ͘

• EĞǁƐƉĂƉĞƌ�ĐůŝƉƉŝŶŐƐ͕�ƚĞƐƟŵŽŶŝĂůƐ͗��ĂƌĞĨƵůůǇ�ƐĞůĞĐƟŶŐ�ŽŶĞ�Žƌ�ƚǁŽ�ƌĞĐĞŶƚ�ŶĞǁƐƉĂƉĞƌ�ĐůŝƉƉŝŶŐƐ�Žƌ�
ƚĞƐƟŵŽŶŝĂůƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƉƌŽũĞĐƚ�ĐĂŶ�ƉƌŽǀŝĚĞ�ǀĂůƵĂďůĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĂů͘

• >ĞƩĞƌƐ�ŽĨ�^ƵƉƉŽƌƚ͗�^ŽŵĞ�ĨŽƵŶĚĂƟŽŶƐ�ƌĞƋƵĞƐƚ�ůĞƩĞƌƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĨŽƌ�ǇŽƵƌ�ƉƌŽƉŽƐĞĚ�ƉƌŽũĞĐƚ͕�ĞƐƉĞĐŝĂůůǇ�ŝĨ�ŝƚ�
ŝŶǀŽůǀĞƐ�Ă�ĐŽůůĂďŽƌĂƟŽŶ͘

• Strategic Plan:���ĨŽƵŶĚĂƟŽŶ�ǁŝůů�ŶŽƚ�ƵƐƵĂůůǇ�ĂƐŬ�ƚŽ�ƐĞĞ�ǇŽƵƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ďƵƚ�ƐŽŵĞƟŵĞƐ�ŝƚ Ɛ͛�ĂƉƉƌŽƉƌŝĂƚĞ�
ƚŽ�ƐƵďŵŝƚ�ƚŚĞ�ƉůĂŶ�ŝŶ�ƐƵŵŵĂƌǇ�Žƌ�ŝŶ�ŝƚƐ�ĞŶƟƌĞƚǇ�ƚŽ�Ă�ĨŽƵŶĚĂƟŽŶ�ĂƐ�ĂŶ�ĂƩĂĐŚŵĞŶƚ͘

• �ŝǀĞƌƐŝƚǇ�WŽůŝĐǇ͗�KĐĐĂƐŝŽŶĂůůǇ͕ �ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ǁĂŶƚ�ƚŽ�ƐĞĞ�Ă�ĐŽƉǇ�ŽĨ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ Ɛ͛�ĚŝǀĞƌƐŝƚǇ�ƉŽůŝĐǇ͕ �
ŝĨ�ǇŽƵ�ŚĂǀĞ�ŽŶĞ͘�DŽƌĞ�ŽŌĞŶ͕�ĨŽƵŶĚĂƟŽŶƐ�ǁŝůů�ƐŝŵƉůǇ�ĂƐŬ�ǇŽƵ�ƚŽ�ĂĚĚƌĞƐƐ�ĚŝǀĞƌƐŝƚǇ�ŝƐƐƵĞƐ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĂů�
ŶĂƌƌĂƟǀĞ͘�

10
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'ƌĂŶƚ�tƌŝƟŶŐ��ĞDz^dŝ&ŝĞĚ
DĂƌǇ��ŶŶ�WĂǇŶĞ

EĞĞĚ�ŵŽŶĞǇ�ĨŽƌ�ǇŽƵƌ�ĐŚĂƌŝƚǇ�Žƌ�ƉƌŽũĞĐƚ�ďƵƚ�ĚŽ�ŶŽƚ�ŬŶŽǁ�ƚŚĞ�ĮƌƐƚ�ƚŚŝŶŐ�ĂďŽƵƚ�ǁƌŝƟŶŐ�Ă�ŐƌĂŶƚ͍�>Ğƚ�
ƚŚŝƐ��ĞDz^dŝ&ŝĞĚ�ďŽŽŬ�ƵŶƌĂǀĞů�ƚŚĞ�ƐĞĐƌĞƚƐ�ŽĨ�ƚŚŝƐ�ƉƌŽĐĞƐƐ͘�/ƚ�ǁŝůů�ƚĂŬĞ�ǇŽƵ�ƐƚĞƉͲďǇͲƐƚĞƉ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ĨƵŶĚĂŵĞŶƚĂůƐͲͲĨƌŽŵ�ǁƌŝƟŶŐ�Ă�ůĞƩĞƌ�ŽĨ�ŝŶƋƵŝƌǇ�ƚŽ�ŽƵƚůŝŶŝŶŐ�ĂŶĚ�ĚƌĂŌŝŶŐ�ƚŚĞ�ƉƌŽƉŽƐĂů͘��ĂĐŚ�ĐŚĂƉƚĞƌ�ĐŽŶĐůƵĚĞƐ�
ǁŝƚŚ�Ă�ƐĞůĨͲƚĞƐƚ�ƚŚĂƚ�ĂůůŽǁƐ�ǇŽƵ�ƚŽ�ƚƌĂĐŬ�ǇŽƵƌ�ƉƌŽŐƌĞƐƐ͕�ĂŶĚ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĮŶĂů�ĞǆĂŵ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�
ďŽŽŬ�ŐŝǀĞƐ�ǇŽƵ�ŝŶƐƚĂŶƚ�ĨĞĞĚďĂĐŬ�ŽŶ�ǇŽƵƌ�ŶĞǁ�ƐŬŝůůƐ͘�tŽƌŬ�Ăƚ�ǇŽƵƌ�ŽǁŶ�ƉĂĐĞ͕�ĂŶĚ�ƐŽŽŶ�ǇŽƵ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ĐƌĂŌ�
Ă�ŐƌĂŶƚ�ĂŶĚ�ǁŝŶ�ƚŚĞ�ƉƌĞĐŝŽƵƐ�ƌĞƐŽƵƌĐĞƐ�ǇŽƵ�ŶĞĞĚ͘

tŝŶŶŝŶŐ�'ƌĂŶƚƐ�^ƚĞƉ�ďǇ�^ƚĞƉ
dŽƌŝ�K͛EĞĂůͲDĐ�ůƌĂƚŚ
&ƌŽŵ�ƐŵĂůů�ƐƚĂƌƚƵƉƐ�ƚŽ�ĞƐƚĂďůŝƐŚĞĚ�ŶĂƟŽŶĂů�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ŶŽŶƉƌŽĮƚƐ�ůĂƌŐĞ�ĂŶĚ�ƐŵĂůů�ĚĞƉĞŶĚ�ŽŶ�ŐƌĂŶƚ�ĨƵŶĚͲ
ŝŶŐ�ƚŽ�ƐƵƌǀŝǀĞ�ĂŶĚ�ƚŚƌŝǀĞ͘�tŝŶŶŝŶŐ�'ƌĂŶƚƐ�^ƚĞƉ�ďǇ�^ƚĞƉ͗�dŚĞ��ŽŵƉůĞƚĞ�tŽƌŬďŽŽŬ�ĨŽƌ�WůĂŶŶŝŶŐ͕��ĞǀĞůŽƉŝŶŐ͕�
ĂŶĚ�tƌŝƟŶŐ�^ƵĐĐĞƐƐĨƵů�WƌŽƉŽƐĂůƐ�ŚĂƐ�ůŽŶŐ�ďĞĞŶ�ƚŚĞ�ŐŽͲƚŽ�ƌĞƐŽƵƌĐĞ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ůŽŽŬŝŶŐ�
ĨŽƌ�Ă�ĐůĞĂƌ͕ �ĞĂƐǇͲƚŽͲĨŽůůŽǁ�ĂƉƉƌŽĂĐŚ�ƚŽ�ƚĂĐŬůŝŶŐ�ƚŚĞ�ŐƌĂŶƚͲǁƌŝƟŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ǁŝŶŶŝŶŐ�ĨƵŶĚƐ͘�EŽǁ͕�ŝŶ�ƚŚŝƐ�ƌĞͲ
ǀŝƐĞĚ�&ŝŌŚ��ĚŝƟŽŶ͕�ĐŚĂŶŐĞƐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚŚĞ�ŶŽƚͲĨŽƌͲƉƌŽĮƚ�ƐĞĐƚŽƌ�ĂƌĞ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ƟŵĞͲƚĞƐƚĞĚ�
ŐƌĂŶƚͲǁƌŝƟŶŐ�ĨŽƌŵƵůĂ�ƚŚĂƚ�ŚĂƐ�ƉƌŽǀĞŶ�ĞīĞĐƟǀĞ�ƟŵĞ�ĂŶĚ�ĂŐĂŝŶ͘

dŚĞ�KŶůǇ�'ƌĂŶƚͲtƌŝƟŶŐ��ŽŽŬ�zŽƵ͛ůů��ǀĞƌ�EĞĞĚ
Ellen Karsh

tƌŝƩĞŶ�ďǇ�ƚǁŽ�ĞǆƉĞƌƚ�ĂƵƚŚŽƌƐ�ǁŚŽ�ŚĂǀĞ�ǁŽŶ�ƐĞĐƵƌĞĚ�ŵŝůůŝŽŶƐ�ŽĨ�ĚŽůůĂƌƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ĨŽƵŶĚĂƟŽŶ�
grants, dŚĞ�KŶůǇ�'ƌĂŶƚͲtƌŝƟŶŐ��ŽŽŬ�zŽƵ͛ůů��ǀĞƌ�EĞĞĚ�ŝƐ�ƚŚĞ�ĐůĂƐƐŝĐ�ďŽŽŬ�ŽŶ�ŐƌĂŶƚ�ƐĞĞŬŝŶŐ͕�ƉƌŽǀŝĚŝŶŐ�Ă�
ĐŽŵƉƌĞŚĞŶƐŝǀĞ͕�ƐƚĞƉͲďǇͲƐƚĞƉ�ŐƵŝĚĞ�ĨŽƌ�ŐŽǀĞƌŶŵĞŶƚ͕�ŶŽŶƉƌŽĮƚ͕�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ŐƌĂŶƚ�ƐĞĞŬĞƌƐ͘��ƌĂǁŝŶŐ�
ŽŶ�ĚĞĐĂĚĞƐ�ŽĨ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ŐƌĂŶƚ�ǁƌŝƟŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͕��ůůĞŶ�<ĂƌƐŚ�ĂŶĚ��ƌůĞŶ�^ƵĞ�&Žǆ�
ĚĞŵǇƐƟĨǇ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ƐĞĐƵƌŝŶŐ�ŐƌĂŶƚƐ�ǁŚŝůĞ�ŽīĞƌŝŶŐ�ŝŶĚŝƐƉĞŶƐĂďůĞ�ĂĚǀŝĐĞ�ĨƌŽŵ�ĨƵŶĚĞƌƐ�ĂŶĚ�ƌĞĐŝƉŝĞŶƚƐ͘

'ƌĂŶƚ�tƌŝƟŶŐ�ϭϬϭ�ŽīĞƌƐ�ƋƵŝĐŬ�ĂŶĚ�ĞĂƐǇ�ƚĂĐƟĐƐ�ĨŽƌ�ŐĞƫŶŐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ǇŽƵ�ŶĞĞĚ͸ƌŝŐŚƚ�ŶŽǁ͊
tƌŝƩĞŶ�ƚŽ�ĞŶĂďůĞ�ďĞŐŝŶŶĞƌƐ�ǁŝƚŚ�ůŝƩůĞ�Žƌ�ŶŽ�ĞǆƉĞƌŝĞŶĐĞ�ƚŽ�Śŝƚ�ƚŚĞ�ŐƌŽƵŶĚ�ƌƵŶŶŝŶŐ͕�ŝƚ�ĐŽǀĞƌƐ͗
• dĞŶ�ƚĂĐƟĐƐ�ĨŽƌ�ǁƌŝƟŶŐ�Ă�ĐŽŵƉĞůůŝŶŐ�ƉƌŽƉŽƐĂů
• dŝƉƐ�ĨŽƌ�ĮŶĚŝŶŐ�ƚŚĞ�ďĞƐƚ�ŐƌĂŶƚŽƌ�ĨŽƌ�ǇŽƵƌ�ŶĞĞĚƐ
• /ŵƉŽƌƚĂŶƚ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ǀĂƌŝŽƵƐ�ƚǇƉĞƐ�ŽĨ�ŐƌĂŶƚƐ
• EĞǆƚ�ƐƚĞƉƐ�ĨŽƌ�ǁŚĞŶ�ǇŽƵ͛ƌĞ�ĂƉƉƌŽǀĞĚ

'ƌĂŶƚ�tƌŝƟŶŐ�ϭϬϭ͗��ǀĞƌǇƚŚŝŶŐ�zŽƵ�EĞĞĚ�ƚŽ�^ƚĂƌƚ�ZĂŝƐŝŶŐ�&ƵŶĚƐ
Victoria Johnson



Sample Grant Proposal 
Offering Comprehensive Case Management Services at ABC Food Pantry 

 
1. Please describe the needs addressed by your proposed project. 

 
Poverty and food insecurity are significant needs in the community served by ABC Food Pantry, Hartford 
Evangelical Church͛Ɛ baƐic ŶeedƐ ƉƌŽgƌaŵ͘ NeaƌůǇ ŽŶe-third of Hartford residents live in poverty and 
nearly 40% receive food stamps. Historically, Hartford residents have ranked as being at the highest risk 
of food insecurity compared to residents of all other cities and towns in the state. Local community-
based surveys suggest that poverty and food insecurity are even more severe among families living in 
the North End neighborhoods surrounding Hartford Evangelical Church. Housing insecurity, lack of 
education, unemployment, and poor health contribute to and perpetuate these conditions. To address 
these needs and help the people served gain greater life stability, ABC Food Pantry offers client choice, 
case management services, and skill building opportunities in a dignifying and respectful environment.   

 
2. Please describe your proposed project that will address the needs stated above. 

Over time, and with support from Urban Alliance, Hartford Evangelical Church has grown ABC Food 
Pantry into a program that offers case management services, client choice, a community resource 
center, and additional skill building opportunities. Grant funding will allow Hartford Evangelical Church 
to continue offering high quality case management services by paying trained community resource 
coaches $15/hour to meet one-on-one with clients. Clients meet with a community resource coach bi-
weekly for the first four months and monthly for the remainder of the time they receive case 
management services. Community resource coaches maintain a client load of 10-15 individuals, and 
document sessions with clients using standardized case files, forms, and surveys. Community resource 
coaches also attend monthly reflective supervision meetings, which provide a confidential space to 
discuss challenging situations and an opportunity for continued learning. By offering case management 
and other supportive services, ABC Food Pantry has been able to move beyond the crisis need of hunger 
to increasing the life stability of those we serve.  

3. What are your goals for the project?  

The goals for this effort are to decrease food insecurity and support the life stability and advancement 
Žf ABC FŽŽd PaŶƚƌǇ͛Ɛ cůieŶƚƐ bǇ cŽŶƚiŶƵiŶg ƚŽ Žffeƌ high ƋƵaůiƚǇ caƐe ŵaŶageŵeŶƚ aŶd Žƚheƌ ƐƵƉƉŽƌƚiǀe 
services in a food pantry setting. By working towards this goal, ABC Food Pantry hopes to better meet 
community needs and address underlying challenges that cause families to depend on food pantries and 
other crisis relief programs. The objectives of this project are to provide case management services to 
30 food pantry clients over the course of one year, and measure improvements in food security, self-
efficacy, and self-sufficiency among these individuals. 

 

 



4. What do you expect the project to cost? Please list and justify all expenses.  

The majority of grant funds will be used to compensate community resource coaches for their time 
offering case management services and attending reflective supervision meetings at a rate of $15 per 
hour. A smaller portion of grant funds will be used to support the continued use of technology and 
services that are essential for offering high-quality and efficient case management services (e.g. phone 
line, wireless internet connection, printer etc.) 

Item (Quantity) Project Cost Grant Request 

1. Hourly compensation for community resource coaches $ 9,000.00 $ 9,000.00 

2. Supportive technology and services $ 1,000.00 $ 1,000.00 

TOTAL $ 10,000.00 $ 10,000.00 

 

5. How will you measure success? 

ABC Food Pantry tracks the number of people served and documents goal completion, referrals, and 
other achievements using an established and standardized case management protocol. The program 
also administers surveys to measure outcomes among clients. Outcomes measured include food 
security, social support, self-efficacy, diet quality, and a comprehensive set of variables related to self-
sufficiency. Preliminary analyses suggest that clients who participate in case management services at 
ABC Food Pantry demonstrate increased food security and self-sufficiency as measured by the 
evaluation tools.  

 



Sample Grant Proposal 
Enhanced SƚƌaƚegieƐ ƚŽ IŶcƌeaƐe AǁaƌeŶeƐƐ aŶd UƚiliǌaƚiŽŶ Žf HaƌƚfŽƌd͛Ɛ SƵŵŵeƌ MealƐ PƌŽgƌaŵ 

 
1. Please describe the needs addressed by your proposed project. 

There are many families in Hartford that struggle to make ends meet and rely on public assistance 
programs to address their basic needs. It is estimated that 28.3% of Hartford residents were living in 
poverty at some time in 2015 and of those under 18 years old, 38.3% were living in poverty. More than 
43% of households receive benefits through the Supplemental Nutrition Assistance Program to buy food 
each month.1 

There are efforts in the city to alleviate these hardships, especially for vulnerable populations like 
children and youth. For example, through the Community Eligibility Provision, all Hartford Public Schools 
provide breakfast and lunch to students at no cost. When school is out during the summer, the Summer 
Meals Program (SMP) helps continue this assistance by providing free meals to children 18 years old or 
younger. To make these meals accessible, schools, libraries, parks, community programs and faith-based 
organizations across the city serve as summer meals sites where free breakfast, lunch or snacks are 
available. Meals provided through these assistance programs meet federal nutrition guidelines and are 
therefore both nutritious and balanced. 

Although approximately 18,000 students consume free meals provided during the school year, only one-
third of these students participated in the SMP in 2015.2 This means that most students are not utilizing 
the free, nutritious meals available during the summer and are less likely to return to school physically 
and intellectually prepared for the upcoming academic year.  

2. Please describe your proposed project that will address the needs stated above. 

In preparation for the 2017 SMP season, Urban Alliance (UA) is seeking funds to build upon work from 
previous years by working closely with five SMP sites to increase child and youth engagement. More 
specifically, Urban Alliance will use grant funds to expand the programming at each site to include 
additional efforts to raise awareness about the site among community residents and nearby 
organizations, offer activities related to health and nutrition for children during mealtimes to increase 
their connection to the site, and offer nutritious snacks for caregivers accompanying children to create a 
welcoming environment. Funds from this grant will be allocated to each of the sites and used in the 
following ways: 

x Support a 40-hour Summer Meals Assistant, who will be dedicated to community outreach to 
increase awareness about the program and preparing health- and nutrition-related activities for 
children during summer meals times 

x Cover the cost of any outreach supplies and program promotion materials, such as signs and 
flyers 

 
1 U.S. Census Bureau, 2015 American Community Survey 1-Year Estimates 
2 The City of Hartford Advisory Commission on Food Policy Annual Report and Policy Recommendations for 2016 



x Covering the cost of providing snacks and water to adult caregivers of SMP participants 
x Cover the cost of health- and nutrition-related curriculum and activities as well as materials 

needed to engage children in activities (e.g. crayons, handouts, balls, stickers, coloring pages) 

These strategies will address the lack of community awareness about the SMP and the inability of adult 
caregivers to receive any food through the program, both of which have been identified as potential 
barriers to participation. In addition, the activities offered at each site provide children with an 
opportunity to make a meaningful connection with site staff and learn more about health and nutrition.  
In combination, these site enhancements will remove barriers to participation, enhance the quality of 
families͛ experiences receiving meals, and result in increased participation at each site.  

UA will also facilitate a training for site leaders to learn best practices for engaging families and provide 
ƚool kiƚƐ ǁiƚh maƚerialƐ for edƵcaƚional children͛Ɛ acƚiǀiƚieƐ͘ Granƚ fƵndƐ ǁill alƐo alloǁ ƐiƚeƐ ƚo pƵrchaƐe 
promotional materials that best serve the unique needs of their site. 

3. What are your goals for the project?  

The objectives of this project are to increase awareness of the SMP in communities across Hartford, to 
promote consistent program participation by building relationships with participating children, and to 
help program sites become more welcoming to adult caregivers by offering snacks and water. These 
objectives support the overall goal of increasing SMP participation, which further promotes proper 
nutrition, healthy development, and academic achievement among youth.  

4. What do you expect the project to cost? Please list and justify all expenses.  

The total cost of the project will be $4,650 (see itemized budget below). This includes the costs 
associated with implementing enhancements at five sites and purchasing food for the training offered 
by Urban Alliance. The cost of compensating a Summer Meals Assistant, purchasing outreach supplies, 
promotional materials, engagement materials, and snacks and water for adult caregivers will vary by site 
based on the number of days a site is open and program participation, however, it is estimated that 
$900 will provide adequate funds to implement each enhanced SMP site based on the details and goals 
described above. A tool kit containing health and nutrition-related curriculum and materials for 
engaging children in activities will be put together by Urban Alliance staff and provided to each site at 
the training. Urban Alliance staff time for this project will be provided in-kind.  

Item Cost 
Summer Meals Assistant Stipend  $500 
Food for Adult Caregivers  $200 
Promotional Materials (flyers, banners, lawn signs, etc.) $100 
Tool Kit to Engage Children in Activities  $100 
Total Cost per Site $900 
Cost for Five Sites $4,500 
Food for Training $150 
Total Funds Requested $4,650 

  



5. How will you measure success? 
 
Quantitative measures of success will include the number of meals served per day of operation for 
each site, change in the number of meals served per day across sites and by site if meals were 
served at the site in the previous year, and the total number of adult caregivers of SMP participants 
who receive a snack or water from the site. UA also surveys Summer Meals Assistants to gather 
feedback and qualitative data about program participation and participant satisfaction, successful 
program promotion strategies, and adult caregiver engagement. These measures will provide 
valuable information and insight into whether inclusion of adult caregivers increases program 
participation as well as what outreach strategies are best for engaging the community.  
 



Sample Letter of Intent 

Your Organization Letterhead 

Date  
 
Urban Alliance  
Attn: Grant Review Team 
62 Village Street  
East Hartford, CT 06108 
 
Dear Urban Alliance Grant Review Team:  

The (Your Organization) seeks a grant of $X,XXX from Urban Alliance for support of our (special project). We think this 
ƉƌŽjecƚ iƐ ǀeƌǇ mƵch aligned ǁiƚh Uƌban Alliance͛Ɛ gŽalƐ in ;ƐƉecific iniƚiaƚiǀeͿ͘ 

Our organization, established in YYYY, is serving the (geographical) community with the following services: (list services).  

Urban Alliance support will enable us to (describe project, include what will happen and and who will carry it out, this 
section may be 1-2 paragraphs).  

The project for which we request funds will make a difference in the lives of (such and such people) in the following way 
(describe anticipated outcomes). 

This project will enhance the (quality and/or scope of services offered) by (describe how the quality and/or scope of 
services will be impacted). 

(Note additional support from other foundations or organizations as well as existing partnerships that will support the 
project.) 

We will be glad to submit a full proposal with additional information for your further review.  

Sincerely,  

 

(Sign)  

Contact information  

Name, Title  

Address, Phone Number and E-mail Address 


